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CHAPTER ONE

EQUIPMENT
Here you see an overview of the potentially required equipment, including a short description.

Wheelbarrow ShovelMould

QMR 2-45 Block Making Machine
+ mould 
Price: +/- $1500 (Alibaba) 
(Excluding transport)

Block Making Machine + mould 
Price: +/- $4000 
(Made locally)

Cement mixer
Price: +/- $800

These are the basic equipments you need when you want to produce cement blocks manually

These are examples of machines you could use when want to produce cement blocks mechanically



SINGLE SPARK

CHAPTER TWO

PRODUCTION TIPS
Cement block making is about using the right mixture. The more sand and gravel you add to 
the mixture the cheaper the bricks will be to produce, but the quality will not be as good. 
Below you see some examples. We advice to make different grade cement blocks (grade A, 
grade B, grade C) and be open to you customers about the quality.

Hand mixing

1 Wheelbarrow white sand

2 Wheelbarrows black sand

2 Wheelbarrows gravel

50 KG cement (1 bag)

PRODUCTION

These are the basic mixtures recommended by the cement producer. Because the cement is the highest cost 
component you need to find the best mix ratio for your own product, considering both price and strength.

The entrepreneur in the video uses the mixture below. (Medium strength)

See your personal account to watch the videos
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CHAPTER THREE

PRODUCTION VIDEOS
See your online account to watch the videos

Video of cement block making entrepreneur in Rwanda who makes his blocks manually

Video of a cement block making machine locally made in Rwanda

See your personal account to watch the videos



SINGLE SPARK

CHAPTER FOUR

DIFFERENT BLOCK TYPES
Here you see an overview of common cement block types. Moulds for these shapes are widely 
available on Alibaba and Ebay.

Example of locally made cement blocks in Rwanda
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CHAPTER FIVE

BUY ONLINE

1

2
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Create an Ebay account (see online video: How To Create an Ebay Account) 

Create a PayPal-account (see online video: How to Make a PayPal Business Account and link your 
bank account)
Verify your PayPal-account with your email address (video: How to Verify Your PayPal Account) 

Link your PayPal-account to your Ebay-account (video: How to Link Your PayPal Account With Ebay) 

Purchase product (video: How to Buy on Ebay)

1 2 3 4 5

Worldwide marketplace
www.ebay.com

Online payment system
www.paypal.com

See your personal account to watch the videos

These are the steps you need to take to create an Ebay account, create a Paypal ac-
count, to link them together, and to buy your first product online.

Some equipment and materials can’t be bought locally or are very expensive. On the internet 
there are several websites to buy materials and equipment from abroad. Alibaba and Ebay are 
the most popular ones. With the use of clear videos this chapter explains how Ebay works. To 
purchase products online you need a Creditcard or a free PayPal account. For PayPal you only 
need your bank account. The tutorial for Paypal is also included in this chapter.
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